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e GetAcquainted with the Team N : P
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e Review Key Documents and
Reports

BUILDING
Z RELATIONSHIPS
AND TRUST

e Conduct a Team Meeting

o Identify Key Stakeholders 3 ASSESSING

e Set Up Regular Check-Ins THE CURRENT
STATE

e Review Current Projects
e Gather Feedback

e Conducta SWOT
Analysis
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SETTING GOALS AND
TAKING ACTION

e Define Clear Objectives
e Develop an Action Plan
e Communicate Your Plan
e |Implement Quick Wins

CONTINUOUS
IMPROVEMENT

o Keep the Momentum Going
e Focus on Personal Development
o Celebrate Successes

.-TEAMBUILDER




